Zoom

Quadco - Quarterly Meeting
December 5", 2024 (6:30 — 8:00)

Meeting Members: In Attendance
President — Devon Dieckman

Vice President — Robert Marra
Secretary — Kyle Greenwood
Treasurer — Michael Welter

Mason County — Beth Johnson
Thurston County — Nicholas Duncan

Meeting Members: Not in Attendance

Member-at-Large — Matthew Morgan
Youth Representative - Vacant
Lewis County - Vacant

Gray’s Harbor County - Vacant

AGENDA

1. Website Assignor Privileges
- Update

Roles have been clarified

Permissions for safety have been approved
with all Yes and No Nays

2. High School Assignor Duties
and Expectations: Discuss
the previous couple years
and events of the fall
season.

- Person 1 did not attend the several different
opportunities for the WOA meetings — Did not
communicate with someone from the board to
attend in his stead — Resulted with QCSRA
losing their high school allocation at state until
Devon reached out to them = 1 Yr probation

- Referee Issue with a High School Referee
threatening another official over a text
message

- NFHS and other video resources are not
being utilized to help with referee education —
Official shows 2 yellow cards but after a
phone call with Person 1, Person 1 told him to
report it as a straight red. Person 1 response
was to say it was a school issue.

3. Support for Referees to State
Cup/Regional/ National
Events *Follow up*

- Approved for a narrow range of events
which qualify for financial support limited
to $500 total as a budget item per year
($500 per year only)

- Referee can apply and the board will see
if they qualify for approval




4. Mentoring 2025

Last expected pay sheet of 2024 -
$580

Total Expenditures for 2024 between
$3,000-$3,500

5. Clinics 2025

Looking towards two clinics before the
Spring 2024 Rec Season
- Likely in March

6. Beth — State Cup Report

Went super good, games went well, had a
super positive experience

7. Quadco Gear Update

Options for the Gear Below:

Intention for the T-Shirts is to allow for
our referees to have gear they can
wear to represent the association
when they travel.

We also want to provide our Referees
a T-Shirt when they participate in WYS
State Cup events.

Potential Group Order for Referee(s) at
Quadco for the gear below.




Quantity Price Breakdown

1-12 13-35 36+

Quantity Price Breakdown

$68.00 $64.00 $62.00

Decoration Style: Embroidered

1-12 13-35 36+

$62.00 $58.00 $56.00

Decoration Style: Embroidered

Quantity Price Breakdown

Quantity Price Breakdown

1-12 13-35 1-12 13-35 36+
Printed $56.00 $54.00 $74.00 $70.00 $68.00
Embroidered| s64.00 $60.00 Embroidered| sso.00 $76.00 $74.00




Quantity Price Breakdown

1-12 13-35 36+
$18.00 $15.00 $12.00
Decoration Style: Printed

Quantity Price Breakdown Quantity Price Breakdown
1-12 13-35 36+ 1-12 13-35 36+
$30.00 $27.00 $24.00 $35.00 $32.00 $29.00

Decoration Style: Printed Decoration Style: Embroidered




Quantity Price Breakdown

1-12 13-35 36+
$12.00 $11.00 $10.75

Decoration Style: Printed

Follow Ups from this Meeting - Devon
- Budget Proposal for Michael
- Mentor Pay Sheet for Fall
- Plan Follow Up Meeting for HS
Assignor
- Google Form
- Send out Meeting Recording to
everyone

Meeting Record:
https://lzoom.us/rec/share/_ziza8OVRfYrp2DGPirg8lJi3M5QpkUIF9pA0QKgsibax
qvjdmPuXJx3w6p9dtjx.nCCDBdwuDPbjDIIJ

Passcode: 7G*%L+Yx

Next Meeting: TBD December/January



